An Evaluation of Awareness and Perceptions of the NHS Greater Glasgow and Clyde’s Equality Scheme 2010-2013

Background
This report summarises an evaluation project on awareness and perceptions of NHS Greater Glasgow and Clyde’s Equality Scheme 2010-13.  The project was undertaken between NHS Greater Glasgow and Clyde and Caledonian University.  A student carried out the project for the community links module of BA Social Sciences.
Aims
The aims were to ascertain the following:
1. Staff awareness of the NHS GGC Equality Scheme 2010 with particular interest in the use of the website and staffnet
2. Perception and understanding of the scheme amongst staff at all levels, occupations and grades
3. Perceived relevance of the scheme to staff interaction with the public 
4. How factors such as age, socio economic status and gender inform how relevant the staff found the Equalities Scheme within their working lives.
Research consisted of a questionnaire, interviews and focus groups with staff from Acute Women’s and Children’s Directorate and Renfrewshire CHP.  100 survey responses were gathered and 5 people participated in qualitative research. 

Method
A literature review was carried out to map out existing structures, equalities resources, legislation and current Equalities monitoring processes. Secondary data included equality monitoring and implementation tools, such as the equality impact assessment and as information on agency structure, staffing and profiles, staffNet, and the equalities in health website.
Findings
Overall, groups reported that equalities issues were integrated well into their day to day work relating mainly to the needs of people with communication support and language needs; physical impairment; and cultural competency. The question of whether factors such as age, gender, occupation and socio economic status influence impact on awareness and perceptions of the equality scheme, remained inconclusive and could be examined more deeply. 
Those who responded to the survey were largely female with an average age of 44, a majority of whom had some kind of religious affiliation, white, with a high level of work experience. They were mainly professional woman from grade 6-7, and had good access to communication methods such as managers, team meetings and Staffnet. 
A key finding from the interviews and focus group was a lack of accessibility to common methods of communication to the lower grade, female workers, creating an over reliance on supervisors to communicate information regarding equality issues. A need for Equalities Training was expressed in this group.
ver 30% were unsure how much equality and diversity issues were integrated into their knowledge and skills framework.
The survey revealed a striking lack of male participants though this may relate more to the levels of female staff.
How did you find out about The Equality Scheme 2010 -13?
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How much do you feel Equalities issues are integrated into your every day work?
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Recommendations
· There is evidence to suggest that there is a need for some staff to widen their inequalities sensitive approach from just communication support & language needs, physical impairment and cultural competency
· Increase communication methods on equalities issues for lower grades of  staff particularly through email and website; road shows, events
· More encouragement of supervisors to pass on information mainly to lower grades of staff, but also across all grades.
· Consider rates of equalities training particularly for lower grades 
· Better monitoring systems and encouragement to respond to equalities questionnaires
· Analyse the survey data gathered by equalities categories and whether discrimination experienced
· Explore the potential to repeat aspects of the surveys in other areas
· More research and access to higher grades of staff that are not part of agenda for change and younger people of all grades
· A summary report to be compiled by the agency for the equalities in health website and to be communicated to participants
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