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Welcome
Welcome to the second edition of the SSA (Single Shared Assessment) News Bulletin. Much work has been underway over the 8 weeks in an attempt to standardise some of the tools available to us as practitioners to facilitate the recording and sharing of assessment and care management related information. The paperwork we use can often be overly comprehensive, complicated and repetitive. In an attempt to reduce duplication and facilitate easier processes from assessment to care planning and delivery of support, a programme of work is underway, using local knowledge and expertise, to standardise documentation and processes. It is the purpose of this News Bulletin to keep practitioners informed of the work of this programme and to enable and encourage feedback into this programme of activity. It will also provide some insights into additional pieces of work which have an impact on assessment and care management. Any feedback, recommendations or contributions to the monthly bulletin can be contributed using the contacts listed on p5.

What’s happening with Single Shared Assessment?
Following a decision in November 2009 to explore the benefits, opportunities and challenges associated with developing and implementing a Standardised Shareable Assessment across Greater Glasgow & Clyde Data Sharing Partnership (DSP), a SSA Development Group was established and a Draft SSA created. This was approved for consultation and user acceptance testing which began in April 2010 and will continue until September with a view to agreeing an acceptable, ‘fit for purpose’ SSA in October this year. 
In December 2009 an SSA Development Group was established which produced a draft SSA tool based upon the information identified as necessary from the earlier analysis. This was designed to serve as a core assessment which could be used by disciplines, care groups and geographical areas covered by the Data Sharing Partnership. Guidance materials were developed alongside the assessment tool in order to support practitioners’ record information accurately. 
The SSA Development Group was comprised of individuals from a practice background or who were involved in undertaking assessments. As a result the tool which was eventually developed is intended to reflect the needs of assessors, supporting them to undertake an assessment which is person centred and outcomes focussed. 

Since April 2010 testing and consultation has been underway on the draft SSA across 7 sites. These include:

· West Dunbartonshire

· East Dunbartonshire

· East Renfrewshire
· South West CHCP

· South East CHCP

· Glasgow Addictions Services

· Glasgow Learning Disability Partnership
Additional consultation is also underway. Contributions to this process are most welcome. Contact details can be found on p5.
In addition to attempting to reduce the SSAs used across the Data Sharing Partnership from 12 to 1, it was also recommended that other recording tools would benefit from standardisation. It was agreed to prioritise these, therefore initial work has began by establishing 3 separate Development Groups to consider the standardisation of:

· Risk Assessment

· Consent

· Care Plan

Each of the three Development Groups have concluded their first drafts with a Core Action Plan, a Risk Screening Tool and a standardised Consent Form awaiting approval for testing with practitioners. Following the test period each will be amended in light of comments received and will be available for implementation thereafter. This bulletin will keep you informed about the progress of these workstreams and will allow you to contribute directly to the process of development and consultation.

Community Nursing Information System Update
The Community Nursing Information System (CNIS) is an in-house IT system designed to record data on nurses’ contacts with their patients. The vast majority of these contacts take place outwith Health premises. CNIS supports this model of working by providing hand held computers (IPAQs) which synchronise the nurses’ data both before they leave the office and then upon their return to upload any changes, made during visits and recorded on the IPAQ, back to the CNIS.

There are around 700 active users of the system spread throughout Greater Glasgow and Clyde.
There has been a lot of development work over the last few months working with Nurses in a Functional Group derived from the Community Nursing Steering Group.    This work is to enhance the current system in developing a Nursing Assessment, Visit Module and Careplan.  These modules have been approved by the Steering Group for release after user acceptance testing.  Work is now underway to rebuild the software for these modules to be released on the IPAQ.

Training plans are now being developed for the new modules release with anticipated dates for “switch on” in September 2010. 

Training Framework for Assessment and Care Management
In August 2004, the Scottish Government revised guidance on the assessment and care management process. To support implementation of this guidance and to reinvigorate assessment and care management procedures, the Scottish Government developed a National Training Framework. 

The Deputy Minister for Health and Community Care launched the Training Framework at a national event in May 2006. This was followed by local launches involving managers and frontline staff from health and social care across the Greater Glasgow and Clyde Data Sharing Partnership.

Training plans have been developed across partnership areas. The CH(C)Ps have developed local approaches including the use of dedicated trainers / tutors identified for this purpose. The objective is to support practitioners to reflect on assessment and care management processes and identify opportunities to enhance practice. 
The Training Modules, Practitioners and Managers Guidance can be accessed via the Scottish Government website.

SSA and Employability

There is growing evidence to indicate that, where appropriate, supporting service users to access employment, training, education and volunteering is likely to have a positive impact on mental and physical health, and overall quality of life.
 

For this reason, the SSA contains a question asking service users whether they would like to find out more about their options for employment, training, education and volunteering.
 

There is no expectation that social work or health staff become employment experts.  However, if service users do express an interest in finding out more about their options, workers should assist the client to access the specialist employability services available (further details available on demand).
 

The employability question has been included in the SSA to ensure clients are given a chance to consider their employability options.  Older people may be less likely to be interested in employment but may still be interested in accessing different types of education or volunteering, which can also have a really positive impact on quality of life.
 

Workers should use their professional judgement around exactly when to raise the issue of employability.  Feedback from services users has been that discussing their employability options relatively early on in the assessment process can help to identify longer term goals, which can be a motivating factor in helping overcome more immediate issues.
 

(Tom Golcher (New Connections Manager), Glasgow Works / Social Work Services, 
0141 287 6490) 

Perceptions of a Pilot Participant – comparison between draft SSA and CarenapE
As a social worker based within an Older People’s Team, it is my opinion that the SSA being piloted is an improvement on the old CarenapE as it gives more emphasis to assessment of risk, vulnerability and protection within the assessment document. In the old CarenapE, risk was not mentioned as a specific category. It is important that risk is included from a qualified social worker's perspective as many of the assessments that I carry out are heavily influenced by the assessment of risk. 
Another important inclusion in the piloted SSA, is emphasis upon the carer within the tool. I think this is important as the CarenapE assessment was very basic in its coverage of carers. As uptake on Carers Assessments has been generally poor for a variety of reasons, having a greater emphasis upon the carer within the service user's assessment gives the assessor more of an opportunity to address specific carer's issues in the process. 
A number of my cases are involved with Adults with Incapacity and general issues of capacity: I believe it is of use to have this as part of the SSA. 
The SSA can be used more constructively in terms of writing the assessment as a narrative rather than as a series of closed questions. In this way it relies more upon the approach taken to the assessment by the assessor and I feel that this lends itself to a more open style of assessment and assessment writing. As an assessment tool I feel that it is a more empowering document than the CarenapE as the questions are open to the interpretation of the service user and therefore the service user can define their own needs more readily with this style of questioning than with the closed style of the CarenapE. 
The SSA would fit more with the 'exchange' style of social work assessment, as propounded Smale et al (2000), which leads hopefully to empowering practice with service users where the service user and carers are experts in their own situations.
(George McCallum, Social Worker, Elder Park Clinic, South West CHCP, George.McCallum@ggc.scot.nhs.uk
Comments, Questions and Suggestions on the SSA News Bulletin to:
Kirsteen Cameron, Administration Building, Gartnavel Royal Hospital, 1055 Great Western Road, Kirsteen.cameron@ggc.scot.nhs.uk
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