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NHS Greater Glasgow and Clyde

Equality Impact Assessment Tool for Frontline Patient Services
It is essential to follow the EQIA Guidance in completing this form

Name of Current Service/Service Development/Service Redesign
	Telecommunications (Switchboard) Service



Please tick box to indicate if this is a:  Current Service (    Service Development    FORMCHECKBOX 


Service Redesign   FORMCHECKBOX 

Brief description of the above: (Please include if this is part of a Board-wide service or is locally determined).

	Telecommunications Service manages and maintains all telecommunication functions, activities and equipments and the Switchboard Service within NHS Greater Glasgow & Clyde.  The Switchboard Service covers all external and internal communications such as: general enquiries from the public, enquiries from staff, paging fire alarm teams, alerting the Fire Brigade, operating the Radio-pager System, alerting for Cardiac arrests and the booking of taxis.  
The Switchboard operates 24 hours by shifts system.

There are five switchboards based at five sites operating within Acute Division.    The Telecommunication Service will be centralised into one Switchboard Service based at Jubilee Court, Hillington Industrial Estate.  



Who is the Lead Reviewer and where based?

	Stephen Connelly, Telecommunications Manager, Jubilee Court, Hillington Industrial Estate.



Please list the staff groupings of all those involved in carrying out this EQIA

(when non-NHS staff are involved please record their organisation or reason for inclusion):
	Telecommunications Manager; Telephonist Supervisor (2); Switchboard Manager; Administration Assistant; Equality & Diversity Assistant; Inequalities Facilitator.




Impact Assessment – Equality Categories:
	Equality Category

	Positive Impact
	Negative Impact

	Gender


	· As part of the recruitment process gender is recorded in the equal opportunities form (applicants have the option of not completing this section). 
· New staff are asked to complete a monitoring section in the start form.

· The staff survey records gender data and the results are published annually.

· Staff are aware of NHS Greater Glasgow and Clyde’s Family Friendly Policies. (For example, Maternity or Paternity Leave and Parental leave).

	· No negative impacts identified.

	Ethnicity


	· Ethnicity is monitored by Human Resources through the recruitment process.  
· As part of the recruitment process ethnicity is recorded in the equal opportunities form (applicants have the option of not completing this section). 

· The staff survey records ethnicity data and the results are published annually.

· New staff are asked to complete a monitoring section in the start form.

· Staff are aware of how to help colleagues access foreign language interpreters.  (Some ward or departments can contact switchboard for the contact details for interpreting agencies).
· To date there have been no instances of discriminatory behaviour, but internal systems are in place to deal with such incidents if they arise.

	· Staff had not received the new Interpreting and Language support resources (Guideline and Booking Protocol Poster).

	Disability


	· As part of the recruitment process disability is recorded in the equal opportunities form (applicants have the option of not completing this section). 

· The staff survey records disability data and the results are published annually.

· New staff are asked to complete a monitoring section in the start form.

· There are parking spaces designated for disabled people outside the building.

· The building has a disabled toilet.
· The building has a lift.

· Staff are aware of the BT Text Direct Service and have used this service to communicate with people who are deaf.

· The Service has liaised with Occupational Health to accommodate staff who have a disability.  The Service has been able to access equipment such as a suitable telephone for staff who have hearing problems and screen magnifiers for staff with visual impairments.
· Return to work interviews are conducted after sickness leave.


	· Staff were unaware that NHS Greater Glasgow and Clyde has the double tick symbol which means that a candidate who is disabled and meets the minimum criteria are guaranteed an interview.



	Sexual Orientation

	· Staff are aware of Sexual Orientation’s issues and respect every individual.

· Staff are aware of the importance of using appropriate terminology.  (That is, not making assumptions about people’s relationship status).
· As part of the recruitment process sexual orientation is recorded in the equal opportunities form (applicants have the option of not completing this section). 

· The staff survey records sexual orientation data and the results are published annually.

· New staff are asked to complete a monitoring section in the start form.


	· No negative impacts identified.

	Religion and belief


	· Staff are aware of some religious holidays and festivals.


	· No negative impact identified.  

	Age (Children/Young People/Older People)


	· Staff who are under 18 years of old are not allowed to work the night shift. (Health and Safety Executive).

· Staff are able to work past the retirement age is they wish to do so.
	· No negative impact identified.

	Social Class/

Socio-Economic Status

	· The Services offers full time and part time hours.

· Due to the relocation of the Service, members of staff will be able to claim any additional travelling expenses incurred.  Transport will be arranged from a central point in the city centre to take staff to the new site.
· Due to the relocation of the Service, staff will suffer no detriment to their current terms and conditions (including incomes and earnings level), which will be fully protected should staff be compelled to change job, responsibilities, location or hours of work.  (NHS Greater Glasgow and Clyde’s Managing Workforce Change Policy).

	· No negative impact identified.

	Additional marginalisation


	· Not applicable to the service.
	· Not applicable to the service.


	All Categories:

	· The Service adheres to NHS Greater Glasgow and Clyde Recruitment policies.
· Staff are aware of bullying policy and how to deal with any incident of bullying at the workplace. 
· Staff are aware of harassment policies and able to deal with any strands of harassment. 

· Staff attend an induction programme. 
· Some members of staff used the Web-based E-Learning courses such as European Computer Driving License (ECDL).
	· Staff have not attend Equality and Diversity Training.
· The sound cards were removed from the computers which impacted negatively on the continuation with some E- Leaning courses.  (The ECDL course had an audio format which some members of staff found very helpful, however, when the sound cards were removed, this was no longer available.
 


	Actions to address negative impacts:
	Date for completion
	Who  is responsible?(initials)

	Cross Cutting Actions

	
	

	Specific Actions:
· Obtain copies of the new Interpreting and Language support resources and circulate to staff.
· Contact the Human Resources Department for more advice on the Double Tick Symbol. 
· Circulate Culture and Religion/Belief Guidelines & Manuals.

· Contact the Education & Learning Department to discuss an appropriate training programme that best suits the Service. 

	Completed
31/03/10
30/04/10
30/04/10

	Stephen Connolly
Stephen Connolly
Tony Docherty
Tony Docherty



Ongoing 6 Monthly Review:               Please write your 6 monthly EQIA review date:
	 September 2010



Lead Reviewer:
Name: Stephen Connolly
Sign Off:

Job Title:
Telecoms Service Manager



Signature:
S. Connolly



Date:

16.03.10
Please email copy of the completed EQIA form to irene.mackenzie@ggc.scot.nhs.uk
Irene Mackenzie, Corporate Information and Development Manager, Corporate Inequalities Team, NHS Greater Glasgow and Clyde, Dalian House, 350 St Vincent Street, Glasgow, G3 8YZ.  Tel: 0141-201-4
